
Webinar Agenda
1. 3:00 PM EDT - Kick-off and introductions – Ken will introduce the Webinar, briefly introduce SchoolSims and Simulation, and 

then introduce Ashley Ireland, who will introduce herself and then all of you.

2. 3:10 PM EDT - Intro to the why behind simulation and the potential power of simulations within teacher education, as well as ed 
leadership preparation  – Ashley will briefly reflect on the use of simulation within her school of education, concentrating on the 
“why” of simulation

3. 3:15 PM EDT - Each Panelist will share their work and research, and/or their practical application of the tool within courses (up 
to 2-5 minutes each).

4. 3:30 PM EDT - Facilitated Discussion among Panelists – 
a. The title of this discussion is the impact of simulations on resilience and well-being on school leaders and teachers. Resilience 

and Well-being are two vital characteristics, especially during a time of high turnover and burnout in the field. With that in 
mind, 

i. In your opinion, how does simulation build resiliency in our teachers and leaders?
ii. What relationship do you you feel exists between the use of simulation in training and the wellbeing of teachers and 

leaders?

5. 3:50 PM EDT - Open up to Q&A from attendees.

6. 4:00 PM EDT - Ken will wrap up.



Discussion Facilitation Questions/Prompts:

The title of this discussion is the impact of simulations on resilience and well-being on school 
leaders and teachers. Resilience and Well-being are two vital characteristics, especially during a 
time of high turnover and burnout in the field. With that in mind, 

○ From your research or in your opinion, how does simulation build necessary resiliency 
in our teachers and leaders?

For me holistic, human centered education is the key
○ What relationship do you feel exists between the use of simulation and the wellbeing of 

teachers and leaders?
● What need in education is being met by sims, that isn’t being fully addressed without it?

○ Why have you chosen to integrate simulations into your practice? 
○ What was your original intent to bringing in sim- has it shifted over time? If so, how?

● What is your favorite sim to do with students and why? Ie- which ones have you found provide the 
most impact for students/ foster the most critical thinking etc. 

● How have you helped others bring integrate sims to their practice?
● What hurdles have you encountered integrating simulation?
● What’s your plan for the future use of sim… or what’s your dream for sim integration?
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For emerging school leaders, ongoing learning opportunities need to be 
purposeful.  Learners need authentic learning experiences that correlate 
with UCAPP coursework, core assessments, and the internship experience. 

● Building relationships and trust with multiple stakeholders, providing 
voice and listening actively to gather input to guide the decision-making 
process,even in tough situations;   

● Effective communication - leaders need to be open, honest, and 
confident in decisions and choices being made;  

● Quick decision-making requires clear alignment to your vision, core 
beliefs, with an articulated focus or purpose, as well as working in a 
collaborative way (getting buy-in) with all stakeholders; and

● Understand how to balance yourself as a leader - prioritize tasks and 
always be prepared for the unexpected.

What are some of your findings from your research involving simulations?

How are you using simulations?
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What are some of your findings from your research involving simulations?

The Why: Scholars indicate the school leader is the second most impactful role in improved student 
outcomes behind an effective classroom teacher, yet national school leadership attrition rates have 
surpassed teacher attrition rates. Multiple studies and national surveys cite a lack of meaningful and 
responsive professional learning as a leading reason why principals leave the field. Simulation practice 
may provide meaningful learning opportunities and facilitate impactful professional development for 
aspiring and practicing principals. 

Cognitive Load: Simulation provides active practice without the accountability of real-time pressures, 
which could contribute to the development of germane load. Here, we can create a metacognitive 
playbook through intentional practice. (when there is no manual when they hand you the keys!)

Three-dimensional Framework: Situational awareness, spatial awareness, and identity awareness

How are you using simulations?
Principal preparation program; developing a lab model for practicing school leaders and school partners



Panelist Contact Information:
Ashley Ireland, Ed.D. | Email: ashley.ireland@lmu.edu

Christopher Small, Ph.D. | Email: cls04h@fsu.edu

Erin Murray | Email: erin.murray@uconn.edu

Amy Serafini, Ed.D. | Email: ams0206@auburn.edu
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SchoolSims are video-based, interactive simulations designed for aspiring, novice, 
and experienced school leaders and teachers. SchoolSims provides a safe 
learning environment where participants gain leadership experience without any 
real world consequences. Experience is the Best Teacher!

Q: What are SchoolSims?

The Introduction



The Solutions

SchoolSims can be used in various ways:

● Synchronously
● Asynchronously
● In-person
● Video conferencing (i.e. Zoom)



Simulation Topics & Titles
LeaderSims

● Synergistic Leadership
● Uncovering Hidden Inequity
● Navigating the Politics of Equity 

Based Budgeting
● Cultural Competency
● Middle School Turnaround 

(Implementing Change)
● Value-Based Leadership
● Emerging Challenges of 

Distributed Leadership
● Managing Diversity in a Growing 

Community
● Middle School Budget Challenge
● Administrator: First Week On 

The Job

TeacherSims

● Building Inclusive 
Classrooms: Affirming 
Diverse Families

● Building Inclusive 
Classrooms: Positive 
Learning Environment

● Facilitating Alignment (IEP)
● Special Education: Annual 

Case Review
● Disruptive Teacher
● New Teacher Evaluation
● Academic Goal Setting
● Difficult Conversation: 

Race

CounselorSims

● Comprehensive Role of 
School Counselors

● Virtually Leading a School 
Counseling Program

● Data Driven Counseling
● School Safety
● Planning for Student 

Achievement (Fall 2022)
● Student Support 

(Transgender)
● Student in Crisis

Including many more!



Ready to learn more about the 
SchoolSims Simulation Library?

https://content.schoolsims.com/request-information

https://content.schoolsims.com/request-information
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