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Questions Addressed

• What is the level of use of sims in educational leadership preparation 
programs at the national level in the U.S.?

• What does program-wide usage of sims look like in an educational 
leadership preparation program (ELPP)?

• Do sims build leadership self-efficacy through practice?

• What further research is needed to determine how, when, and where 
to use this instructional practice?
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Taylor, D.L., Cordeiro, P.A., & Chrispeels, J.H. (2009). Pedagogy. In M. D. Young, G. M. Crow, J. Murphy & R. T. Ogawa (Eds.) Handbook of research on the education of school leaders. (pp. 319–369). New York: Routledge.

A Continuum of Instructional Approaches
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12 Ed Leadership Competencies

Hitt, D. H., & Tucker, P. D. (2016). Systematic Review of Key Leader Practices Found to Influence Student Achievement: A Unified Framework. Review of Educational Research, 86(2), 531–569.
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3 Main Instructional Approaches in Leader Prep 
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Virtual Practicum

Experiential Learning Cycle*

1. Experiencing: The learner’s concrete 
experience, such as in a virtual 
practicum.

2. Reflecting: The learner’s reflective 
observation back on that experience.

3. Thinking: The learner’s abstract thinking to 
reach conclusions and conceptualize the 
meaning of the experience.

4. Acting: The learner’s plans to test learning 
in a new situation.

*Kolb, D. A. (2014). Experiential Learning: Experience as the Source of Learning and Development. United Kingdom: Pearson Education. 



- computer based “choose your own adventure” branching sim



Mursion = mixed reality, AI-enhanced simulation

● A human who is a “simulation 
specialist” plays a character, 
portrayed as an avatar.

○ We provide the 
background, context, 
details, etc. 

● Any topic can be prepared into a 
script. We use Ben Dotger’s 13 
“clinical sims” as a starting point. 

○ Beyond Tears, Tirades, and 

Tantrums. Ben Dotger (2014) 

Current topics include new teacher screening interviews, 
difficult conversation with an angry parent (sex education), 
“old school” teacher hesitant to use technology, instructional 
leadership and cultural responsive pedagogy...  



ETIPS = digital case to practice decision making, grounded in website and intranet of a hypothetical school 



UVA Courses with Virtual Practicum
✅ = Fall 2020, Spring 2021, Summer, 2021 

Year one. Three semesters Year two.  Three semesters

1. Family and Community Education  ✅ 7. Strategic Alignment of Planning and Resources  ✅

2. Leadership for Continuous Improvement 8. Cultivating Professional Capacity ✅

3. Leadership for Teaching and Learning ✅ 9. Leadership for Ed Tech ✅

4. Leadership Experiences, Applications, and Development I Internship (8988) - 1 cr

5. Legal and Educational Policy Context ✅ 10. Leadership for Special Populations ✅

6. Leadership Experiences, Applications, and Development I Internship (8988) - 2 cr



Course SchoolSim Mursion Sim* ETIPS Case 

1. Family and Community Engagement ● Social Media

● Difficult Conversations: Race

● Stakeholder Management

● William Emler

● David Simmons 

● School and Family Engagement

3. Leadership for Teaching and Learning ● Cultural Competence

● New Teacher Evaluation

● Goal Setting

● Jerry Michelson (v. 1)

● Marilyn Wykowski

● Professional Development Planning

● Instructional Innovation

5. Legal & Educational Policy Context ● Cyberbullying

● School Safety

● Recognizing and Reporting Abuse & 

Neglect

● Jimmy Ormon

● Ashley Wilson

● Student Subgroup Achievement

7. Strategic Alignment of Planning and 

Resources

● Middle School Budget Challenge

● Small School Budget Crisis

● Equity-based Budgeting

● Resources and Mission Alignment 

8. Cultivating Professional Capacity ● School Counselors

● Equity

● HS Coach

● Dress Code

● Screening Interview

● Paul Walters

● Coach Carson

● HR Staffing & Development

9. Leadership for EdTech ● Teacher Blog ● Jerry Michelson (v. 2) ● Instructional Innovation 

*Custom scripts developed from Dotger, B. (2014). Beyond Tears, Tirades, and Tantrums. Information Age Publishing. 

Selected Titles per Course



Implementation Process

1. Review syllabus, using “VP Needs Assessment” 
○ Review endorsement competencies, course objectives, themes by course and 

program
○ Major course topics
○ Potential Need Areas to address with VP

2. Meet with faculty member to review recommendations
3. Prepare complete implementation support guides 

○ links and directions for students; provide student contact info to Mursion staff
○ links to post-scenario questions; - per simulation per student
○ debriefing questions; - in class, whole group

4. Consent students and provide surveys



Repeat ALL Pre questions 
AND 

Post-Simulation Reflection Questions, 
after each sim

Beginning of Course 
Self-Assessment

End of Course Self-
Assessment Survey



Contributions of Simulation Experiences
Rate the extent to which you feel your responses in the simulation exhibited the professional 
ethics you just listed 4.1

(Scale: 1 = 1 = Not at all; 2 = A little bit; 3  = A fair amount;  4= Mostly; 5 = Completely) 

How certain are you that you applied course content appropriately in responding to this 
simulation? 3.8

(Scale: 1 = 1= Not at all certain; 2 = A little uncertain; 3 = Fairly certain; 4 = Very certain; 5 Completely certain)

To what extent did this exercise increase your confidence in your future ability to successfully 
carry out leadership decisions regarding [course topic]? 3.8

(Scale: 1 = Not at all increased confidence; 2 = A little increased confidence; 3 = Fairly increased confidence; 4 = Quite increased confidence; 5 = Greatly increased confidence)

Class discussion/debrief after the simulations 4.1

Completion of the simulations themselves 4.1
(Scale: 1 = No Contribution ↔ 5 = Substantial Contribution)

The simulations' contexts were authentic, containing realistic leadership scenarios 4.0

The simulations addressed realistic leadership decisions 3.9

I understood what I was supposed to learn 3.9
The learning I gained from participating in the simulations was worth the time I spent 3.9
I would like to see these types of simulations used in my future leadership courses 4.0

(Scale: 1 = Strongly Disagree ↔ 5 = Strongly Agree)



Students’ Voices on the Use of Sims in Courses
Optional Post-sim Reflection Question:
Do you have any remarks you'd like to share about the different simulations regarding how they engaged you in different ways?



What do faculty 
and program 
leaders report 
that they need 
to more 
adequately 
prepare school 
leaders? 

What do they 
wish for to 
bridge perceived 
or felt gaps? 
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Teaching leadership skills or
knowledge

Gathering assessment data for
student feedback or accreditation

ELPP needs for the delivery of
hybrid or online instruction

PERCENT OF PROGRAMS WITH NO NEEDS



Expressed Needs

Teaching

• Improve internship

• Theory and 
knowledge 
• Social justice

• Change

• English learners

• School politics

• Cases and sims

Assessment

• Systematic skill 
assessment in a 
data system

• Develop data 
literacy
• Sims

Hybrid

• Faculty training

• Materials for use
• Sims



Why is the “middle” missing in ed leadership?

• Typical, and bi-modal, instructional approaches (inactive and active)

• Why do only half the programs have needs?

• Do models of leadership development reflect best practices for instruction?

• Could interactive instructional approaches provide 
• More practice, more development time

• The support for expressed needs for online teaching materials, and 
assessment tools



Professional Standards



SchoolSims provides reflection and feedback opportunities inside of the simulations.

The Solution



Social Media

Connect with us!

SchoolSimsPD SchoolSims




