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Michael Jordan’s The
Last Dance

“Winning has a price, leadership
has a price. So | pulled people
along when they didn’t want to be
pulled, | challenged them when
they didn’t want to be
challenged”

"When you joined the team, you
were expected to play at my
level”

“I never asked my teammates to do
anything | wouldn’t do”

Video Link: https://vimeo.com/417745814



Allowable Uses

. Other uses include:

. Purchasing educational technology (including hardware, software, and
connectivity as well as assistive technology or adaptive equipment)

e Addressing learning loss

*  School facility repairs to reduce risk of coronavirus transmission and
support student health

*  Summer learning and supplemental after-school programs

. Mental health services

*  Conducting activities to address the needs of students from low-income
families, children with disabilities, English learners, racial and ethnic
ESSER Il minorities, students experiencing homelessness, and youth in foster care

*  Coordinating with public health departments

. At least 20% of funds must be used | . blic health Is includi licies in I ith
to address learning loss through . Implementing public health protocols including policies in line wit

evidence-based interventions that guidance from the Centers for Disease Control and Prevention for school-
respond to students’ academic, reopening

social, and emotional needs. +  Implementing activities to maintain the operation and continuity of
services and to employ existing staff



Stimulus Funds Title Il PD

. 13 states have set-asides for . Title II: (1) increase student academic
; . achievement through strategies such as
professional development: improving teacher and principal quality and

. Maine: The Department will increasing the number of highly qualified
partner with a Learning teachers in the classroom and highly
Management System/Virtual qualified principals and assistant principals
Learning Environment vendor to in schools; and
design and customize an online
platform to support interactive ° (2) hold local educational agencies and
professional development and a schools accountable for improvements in
student platform for statewide student academic achievement. ( increase
curriculum, instruction, lessons, of $11.3 million over the 2020 enacted
units, and activities level)

. lllinois: $6.5 million for professional . Biden’s Proposal:

I
development . $102.8 billion in discretionary aid

. Nebraska: Provide professional for the Education Department.
learning to support inclusive That’s an increase of nearly $30
remote learning environment and billion, or approximately 41
engagement, along with best percent, from the agency’s current
practices for different student discretionary budget of about $73
groups. billion that lawmakers approved

late last year.



Threat Rigidity- How this impact
Leadership Post COVID-19




Seeing the pandemic from 2 different angles

Prake

UNIVERSITY

GRUNDMEYER LEADER SERVICES
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TRANSFORMING EDUCATION ONE LEADER AT A TIME
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Heroic Professions that Qualify

Public School Teachers  Corrections Officers EMS Persooned
Fire Fighters  Police Officers  Schoo! Librarians
Schoo! Counselors Scheol Nurses  Veterans/Active Military
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Difficult choices for schools

Long-term subs to help
students
with reading and math

Reading recovery software



Difficult choices for schools

il Teacher
Train'wxg

Laptops for students Training or PD for teachers



Difficult choices for schools

Free summer school Internet at home



Feedback on what should stick post COVID...

« Customized learning

* Flexibility in schedules

* Apps

« Zoom faculty meetings

 No more snow days

« Back channel conversations

» More resources for students online

 Clean facilities and better personal
hygiene




6:209

< Trent Grundmeyer o
Monday at 9:31 AM - &2

Brandon Busteed - 1st
President, University Partners and Global Head, Learn-Work Innovatio...

®h-®
Wow! Fully online students are twice as likely to say they are comfortable
sharing opinions in class compared to in-person students. A truly massive

and important finding from this pandemic. It's a finding worthy o ...see more

oY Like (J comment ~> Share

QO caleb Bonjour and Myra Rowedder Lisk

6 BobbiAnn Koenig
-1 don’t mind offering virtual PT
conferences but also give the option
for in person.
-Love the sports/activities
streaming!
-keep the extra cleaning efforts in

the schools )
1d Like Reply 10

@ Kara Rowedder

-Virtual PT conferences with in
. o tion. -St i f
Thanks for sharing! You asked, “What should stick in your school that others could learn from?” gztr;ciat?ezp - SSARE.Y

1. Streaming of athletics - I love me a snow day, but the
. R option to have virtual snow days so
2. Use of SeeSaw in elementary schools for two-way communication not so many have to be made up.
3. Option to video chat or face to face parent teacher conferences 19, Like Reply
4. Zoom faculty meetings (more in higher ed) .
5. Replace built in snow days with more scheduled breaks yiiite gicomment. @ ®O

6. And my big one...hybrid education for high schoolers giving them the choice to learn in person, watch the recording,| = e a =
this is the long term future of high school education.




The connection between (

 your school culture'will determine_the type of conversatio
faculty-{are allowed to) have

» these conversations determine thelevel of (unspoken)
commitment among faculty,
faculty commitment will leverage faculty efficacy,
faculty efficacy will impact individuatteacher efficacy,

...Which.impacts instructional delivery.

* instructional delivery quality willimpact student efficacy,
* which drives student acad erformar nd behaviorih
‘ﬁ““ AR e
the classroom @nd | ent achievemer

s not a straight line.




COVID-19: Permission to innovate or
time to update the resume?

YEARS

5 6 7 8 9 10

Only one in four principals are in It takes five to ten years for a
the same building after five years. principal to turn around a large school.



Leadership has a price
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SCHOOL & DISTRICT MANAGEMENT

The Pandemic May Drive Principals to Quit

@ By Lesli A. Maxwell — August 21,2020 (1) 6 min read
i

By Lesli A. Maxwell and Denisa R. Superville

Forty-five percent of principals said that
pandemic conditions are prompting them
to leave the job sooner than they had
previously planned, according to a new
survey from the National Association of
Secondary School Principals.



Permission to Innovate
“Thanks to COVID-19”

When schools are back in session, students may expect more
online options, flexible learning spaces, and more movement
throughout the day like they got used to when they were home
perhaps. This may also be the case of many educators.
Some found ways to deliver learning that worked better than
some of the traditional methods they used before being forced
Into quarantine. This is going to change the norm for both
educators, students, parents and school leaders.




Changing expectations

More Than 6 In 10 Say Schools Should Focus On Rethinking
Education And Coming Up With New Ways To Teach

Q. Even if neither one perfectly describes your views, which of the following statements do you agree with more?

Schools should be focused on trying to - School should be focused on rethinking . Unsure
get back to the way things were before how we educate students, coming up with
the COVID-19 crisis as soon as it is safe new ways to teach children moving

to do so. forward as a result of the COVID-19 crisis.

Oct. 2020

National Parent Union: https://www.the74million.org/article/new-poll-finds-parents-want-better-distance-learning-now-online-options-even-after-covid-more-family-engagement/



Rising Generation Brings Increased Challenges

Percentage of US Adolescents Reporting a Major Depressive Episode! in the Past Year
Adolescents aged 12-17, 2010-2018
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17%

Increase in diagnosis of
anxiety disorders in young
people? in the last 10 years

32%

Of adolescents will meet
criteria for an anxiety
disorder by the age of 18

1) Characterized as suffering from depressed mood for two weeks or more, a loss

Sources: Bahrampour, Tara, “Mental health problems rise significantly among young

of interest or pleasure in everyday activities, accompanied by other symptoms - St 7
such as feelings of emptiness, hopelessness, anxiety, worthlessness. Americans,” The Washington Post, March 20}9, 2017 Children’s Mental Health
2) Aged 6 to 17 Report: Anxiety and Depression in Adolescence,” Child Mind Institute, Accessed 25

Oct. 2019; “2018 Children’s Mental Health Report: Understanding Anxiety in Children
and Teens,” Child Mind Institute, Accessed 25 Oct. 2019; EAB interviews and analysis.



A caution
to schools

In direct opposition to the prevailing wisdom of some American self-styled “education
reformers” who have slashed recess and play in inner-city schools, the AAP has noted that for
children in poverty, “play should be an integral component of school engagement.” According

to the pediatricians, “the lifelong success of children is based on their ability to be creative

and to apply the lessons learned from playing.”

According to Yogman, principal author of the American Academy of Pediatrics 2018
landmark report “The Power of Play,” a worst-case scenario would be for schools to say, “We
missed four months of academic subjects and tests, so we’re going to compress it all into a
month and catch up.” He considers this kind of thinking a terrible idea, since “it would just
accentuate the stress children are already experiencing and undermine their capacity for

productive learning.”
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FROM RESEARCH TO RESULTS
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20. Situational Awareness

» Accurately predicting what could go wrong
from day to day

= Being aware of informal groups and
relationships among the staff

= Being aware of issues in the school that have
not surfaced but could create discord



Wallace
Researc

School &
Student Outcomes

Facilitating

ki Buidinga Leadership ' coaborationand
i productive 2 professional Managing
L climate Behaviors learning personnel and
interactions with communities o
feachers strategically
People Instruction Organization
Human development Skills to support Management skills that
and relationship teachers’ classroom transcend schools
skills (e.g., caring, instruction (e.g., data use, strategic
communication, trust) thinking, resource
Ski"s allocation)

SCHOOL, DISTRICT, AND POLICY CONTEXT

RESEARCH REPORT

How Principals Affect
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Dissertation & classes




Simulations

David, D., & Grundmeyer, T.

(2018). Educational leadership simulations:
Learning lessons from behind the curtain of
educational leadership. International Council
of Educational Leadership Preparation, 13(1).




Did You Know?

9 in 10 principals feel they should be responsible
for everything that happens to a student?

3 out of 4 principals feel the job has become too
complex

Average principal tenure is less than four years...

and worse in low-income areas

One of the key reasons for churn is a lack of
time and money for continued job preparation

Where Principals Report Their

Capacity Develops
Not sure p ty p
1% Preparation
4%

Mentoring Your

and previous on-
peer-to-peer the-.iob

experiences

learning

520/, 43%



The High Cost of
Principal Churn

A\

PRINCIPAL
RETENTION

» After teachers, principals have the most impact on student
achievement

* Increased principal quality leads to gains in high school
graduation rates and student achievement while turnover in
school leadership can result in a decrease in student
achievement

» Costto replace a principal = $75K

“Given the high cost of putting effective principals into the
job, and the higher cost to students whose future success
depends upon tenacious leadership, we must do more to
protect these investments.”



Simulations Meet Different Needs Across the Educational
Leadership Lifecycle

T Training & Preparation

Distinguished
Example:Instructional
Leadership Simulation

Example: Relational

Leadership & Trust Professional

Simulation
3
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-2 - Dugolng Reflect
@ / i s Problem-Solving
=3 Apprentice ...
- ... Guiding Selection & Hiring
s Example: Instructional
o Leadership Simulation
&
o = Example: Budget Cut
& Pre-service Simulation

Example: Legal Issuesin

- Education Simulation
Example: Relational

Leadership & Trust
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Simulations Already Effective in High Stakes Industries




Simulations Address Desired Areas of Principal
Preparation While Aligning with PSEL and NELP

* School Safety
* Middle School Budget

« First Week for Challenge * Finding & Leveraging
Administrator * School Finance Voice (ELL)
. * Community Partnerships:
Endiof:Schaol Year Plus many more! Digital Readiness

Plus many more! N ~a Plus many more!

School
Improvement

* Playground Mishap Mission, Operations * Board Relations
Vision & &

« Difficult Conversations Core Values Management

with a Novice Teacher:
Dress Code

* Student Support
(Transgender)

* Emerging Challenges of

* Teacher Blog Distributed Leadership

Ethics & Meaningful
Plus many more! Professional Norms Engagement of Plus many more!
Families & Community

S Professional
Equity & Cultural Community for
* District Budget Crisis Responsiveness Teachers & Staff * Girls Basketball Coach

« Difficult Conversations:
Race

* Student in Crisis

* Community Partnerships:
* Equity Beneath the Surface Professional Curriculum Digital Readiness
Capacity Instruction

Community
Tl ! of School &
Plusmany morel Personnel of Care & Assessment

Plus many more!

Students

* New Teacher Evaluation * Academic Goal Setting

* Disruptive Teacher « Stakeholder Management

* Lost Phone

Plus many more! Plus many more!

* Cyberbullying
* Role of School Counselors

Plus many more!

* Middle School Turnaround
(Implementing Change) on the Job

* Comprehensive Role of
School Counselors (ELL)

Plus many more!

* Playground Mishap

» Difficult Conversations
with a Novice Teacher:
Dress Code

* End of School Year

Plus many more!

* Disruptive Teacher

* Community Partnerships:
Digital Readiness

* Finding & Leveraging

Voice (ELL)

Plus many more!

* Academic Goal Setting * Board Relations

Mission, Building
Vision & Professional
Improvements Capacity

) Equity,
Eth|c§ & Inclusiveness
Professional & Cultural

Norms Responsiveness Plus many more!

Learning & Operations &
Instruction Management

Community
& External
Leadership

* Cyberbullying

* Small School Budget
Crisis

* Playground Mishap

Plus many more!

+ Administrator: First Week

* Finding & Leveraging Voice

Plus many more!

« Difficult Conversations: Race
* Navigating the Politics of
Equity-Based Budgeting

* Equity: Exploring Beneath
the Surface

* New Teacher Evaluation

* Middle School Budget
Challenge

* Student Support
(Transgender)

Plus many more!



@School&ms

EXPERIENCE IS THE BEST TEACHER

kspero@schoolsims.com

“Simulations provide school leaders with an opportunity to learn from an experience. | have found
that discussions during the simulation provide a rich opportunity to talk about why leaders make the
decisions they make and to hear leaders explain how they are making a decision based on a
previous experience or their value system. The level of engagement in the room during simulations
Is amazing. | have seen school leaders laugh, cry, reflect, think, share passion, smile, and most
importantly, put away their computer or phone to actually participate. It’s like a case study on
steroids.”

- Dr. David DeJong, Chair of Educational Leadership University of South Dakota



